Minutes of Away Day Meeting of ACPA Committee 08/10/11
Present: Lindsay Smith (LS); Ann Price (AP); Jenny Watson (JW); Claire Stevens (CS); Jill Pope (JP); Jane James (JJ); Anne Bradley (AB)

Apologies: Karine Baird (KB)

LS welcomed everyone to the meeting & thanked them for giving up their time & travelling to Birmingham.

Until John is better and ready to return to ACPA duties Jill has kindly offered to step back into the post of education secretary. A card was circulated & sent to John.

Membership: AB reported that at the end of the membership year members numbered 82. Membership renewal is ongoing as from 1st October.

AB will send a reminder to all members next month, anyone who has not renewed by the end of the year will have their membership deactivated.

AB asked the committee to approve a payment structure for members who join part way through the membership year.

It was decided that anyone wishing to join with less than 6 months of the membership year remaining will be charged £3.00 per month plus the full fee for the following year. They will therefore be paying the following years membership in advance.

Those applying to join with more than 6 months of the membership year remaining will be charged £3.00 per month.

Finance: JW reported that we have £7,350.03 in the bank. This total is after paying for the meeting and at present membership fees are coming in.

JW will arrange the annual audit of the accounts a summary of which will be sent to the BOA along with an overview report of our ACPA year.

Website: JJ reported that usage has been fairly static.
The majority of traffic is from search engines with some from referring sites.

Majority of visits are from the UK with the odd one from Canada, India & UAE.

The main pages visited are events and membership.

JJ would like to update the site but needs time to consult an expert. There is money available for re-design and update.

Constitution Changes: Reimbursement of travel expenses for committee members agreed at the AGM has been added to the constitution

Affiliation to BOA:  We have now have letterhead with BOA address, use of this is being monitored by BOA.
Canadian Report: LS travelled to Canada 1st week in September. She was based in Toronto and visited the Holland Orthopaedic and Arthritic Centre and also travelled to Kingston.

In the Holland Orthopaedic & Arthritic Centre all referrals are made to physiotherapists who also deal with pre-op screening and aftercare. All patients have been listed for surgery; physios manage the waiting lists and have produced a tool for prioritising patients. They are able to remove patients from the waiting list if they feel that joint replacement surgery is not appropriate. They do not list for surgery and are unable to order some tests e.g. MRI scans.
All patients complete outcome scores which are used in every patient intervention.

All physios have a master’s qualification and 5 yrs experience.
The department also has webcasts which they are happy for us to add to our website as a resource link.

At Queens University, Kingston LS met Prof Alice Aikin (AA) who was very much in favour of a link with ACPA. She is very keen on education and has a list of countries where arthroplasty practitioners are working.

AA & LS would like to form an international network.

Another practitioner (John Hope) invited LS to sit in on his clinic which was an interesting observational experience highlighting similarities and differences between practices.

LS is very keen to build on the enthusiasm for an international network.

ACPA Sub-groups: The committee had a brainstorming session on the various sub- groups within the organisation
Committee Roles: Committee roles and responsibilities were discussed. There will be no officers up for re- election at next years AGM.

JP will return to post of education secretary working with AP

JW & CS will look after publicity and promotion

AB & JJ – membership.

As our annual conference is held as a parallel meeting with BHS or BASK it was decided that ACPA should be represented at whichever meeting we are not attending and at the BOA. This will be the responsibility of the president and the past president.

AP will take over the role of president in January 2012. LS will be past president; this is a new role created to maintain continuity and provide expertise and experience.
Annual Conference: The dates for the conference are not finalised but it should be early April and will be held in Derby.

CS & JW will be organising the meeting.
Ideas for topics were as follows:

Audit

Business case construction

Use of competencies to support role and drive service development

Workshops:   Setting up an arthroplasty clinic



Assessment of the lumbar spine



Gait pattern assessment

Subgroup Discussions:

· Education JP & AP Programme for next 3-4 yrs

· Biomechanics Course – October 2011
· AGM – April 2012
· Possibly business skills day – May 2012
· Image Interpretation Course –September 2012
· Basic skills Day –November 2012
· AGM –March 2013 with BHS
· Basic skills –September 2013
· Biomechanics –October 2013
· Business skills –June 2013
Publicity & Promotion JW & CS

Website redesign will incorporate links to Orthocard & BOA.

A patient section with links to useful organisations such as ARC

JW will check patient journey sites for suitable links.

New sections for information e.g. “Proving your Worth” would have info on building a business case.

Flyer to be designed – this will replace current leaflets. (JW husband)

These could be distributed at meetings – e.g. RCN, CSP, NATN etc. also in delegate bags at conference.

Membership:

Discussed website redesign

Email and flyers to BOA members

Monthly Bulletin to members

Moving on & ACPA International:

LS would be the prime mover to set up ACPA International. She would need to find interested people, method of communication and a purpose.

Countries that have arthroplasty practitioners are: England, Scotland, Wales, Canada, Australia, New Zealand, Lebanon, Hong Kong, Sweden,

? Belgium,? Ireland - North & South.

LS to investigate how BOA International works. It was thought that the educational umbrella is possible the best way forward.

The next meeting will be a teleconference on Wednesday 7th December 

