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Celebrating 10 years of Promoting Quality Care for Arthroplasty Patients
                            
President’s Report
On behalf of the Arthroplasty Care Practitioners Association committee, at our annual meeting, I extend a very warm welcome and hope tha
t you find the new format for the
 annual report helpful.
As we celebrate the 10
th
 Anniversary of the formation of ACPA it is an opportune time to reflect on our achievements during the last decade. The ‘timeline’ given below shows that since its inaugural meeting ACPA  has become affiliated to the 
BOA
 and developed competencies for Practitioners involved in arthroplasty care, as well as providing courses, training, resources and support for members. In September 2014
, 
ACPA and the University of Liverpool delivered the fourth Liverpool Arthroplasty Image Interpretation Course, this year including shoulder arthroplasty for the first time.
Members of ACPA have actively represented and contributed to several forums to support increasing knowledge of joint replacement, promoting research and prioritizing patient care. During the past year ACPA has been represented at the James Lind Foundation and at a Metal on Metal study day.
I congratulate members past and present for their work in promoting quality care for arthroplasty patients.
However, in an ever evolving area of medicine, we have a duty of care to strive to enhance our knowledge and the team at Stanmore have put together an excellent programme to help us with this. Delivering a stimulating, varied and interesting programme is not an easy task and the ACPA committee is very grateful to ‘team Stanmore’ for their hard work this year. 
For ACPA, as a multidisciplinary organisation, it is essential to maintain the active engagement of members within its work and I invite and encourage members to consider how they can become more involved. As well as gaining knowledge it is an excellent way of providing evidence of working at national level.
Jill Pope
President, ACPA
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ACPA  TIMELINE
2005
: BHS meeting at 
Wrightington
:
non-medical
 health professionals  involved in arthroplasty  invited to attend.
Clare 
Darrah
 facilitated meeting at Royal College of Surgeons, London 
in
 June at which agreement was made to found the  Association
2006
: BHS in Edinburgh – inaugural meeting at the Museum at Royal College of 
Surgeons in Edinburgh:
Morag 
Traynor
 elected President
Constitution drawn up
2007
: Study days at Swindon and Glasgow, BOA Manchester 
2008
: BASK first time
2009
: BHS Manchester, Birmingham August 2009: 
Lindsay Smith elected President
First Image Interpretation Course Liverpool
2010
: BASK Oxford:
Affiliation with BOA
Image Interpretation Course in Liverpool
2011
: BHS Torquay, Competencies:
F
irst 
members at
tend
 Biomechanics Course, Leeds
2012
: BASK Derby, Roundhouse: 
Image Interpretation Course, Liverpool
2013
: BHS Bristol
: 
Jill Pope elected President
Biomechanics Course, Leeds
2014
: BASK Norwich
Image Interpretation Course, Liverpool 
Biomechanics Course, Leeds
2015
: BHS 
London.
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Agenda for Annual General Meeting 2
nd
 March 2015, London
Apologies
Minutes of 2014 AGM
Matters arising 
Reports presented in Annual Report Book
:
President’s report                
 
Jill Pope
Treasure
r
’s report                
 
Jenny Watson
Membership                        
  
Anne Bradley
Website                              
  
Jane James
Education                          
   
Clare-Louise 
Sandell
Committee positions:
Election of Vice-President
Election of other officers as necessary
Co-opted members
AOB
Close
)
 (
                       
Current ACPA Committee
President 
Jill Pope (Liverpool)
Vice President
Lesley 
Hugill
 (Coventry and Warwick)
Past President                            Lindsay Smith (Bristol)
Honorary Secretary
Helen Murray (Yeovil)
Membership Secretary
Anne Bradley (Norwich)
Education Secretary
Clare-Louise 
Sandell
 ( Isle of Wight)
Treasurer
Jenny Watson (Sheffield)
Web Manager
Jane James (
Wrightington
)
Co-opted members:
Claire Stevens (Derby), Mark Goodson (Cardiff)
,
                                                                  Morag 
Trayner
 (Edinburgh)
)

 (
Page for 
notes
 :
)


[image: ] (
ACPA 2013-2014 Annual Report
s
Treasurer’s Report
 - Jenny Watson
As of 31/01/2015 we 
currently have £
8,454.99
 in the account –
 however
,
 the bills from this meeting have not yet all arrived. Over the year October 2013 to October 2014
,
 we made a net profit of £492.91; I have the receipts with me if anyone wants to examine them. 
Expected outgoings for the year 2014/2015, include this meeting, the website maintenance, and the accounts audit.
In case the question arises I would like to say that, at present I see no reason to inc
rease the annual membership fee form the current £30/year.
Membership report - 
Anne Bradley
The membership of the association is made up of health care professionals involved in all aspects of arthroplasty care. Mainly physiotherapists and nurses, we also have a number of surgical care practitioners from different backgrounds, an occupational therapist and a radiographer. We have representatives from all corners of Great Britain and have had international interest from Europe and Australia. 
Our numbers have fluctuated over the past 10 years. In 2011 membership decreased to 49 and last year we had 83 members.                               
At present the membership stands at 81
 
The committee is responsible for the running of the organisation. Their aim is to promote ACPA both countrywide and internationally while providing courses and educational material to help with daily practice.  The best source of ideas and input is you, the members. We need you to let us know how we can make the association work for you.
)
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A monthly committee meeting is held via a conference call. Additionally several all-day meetings have been organised to discuss how to grow and move further as an organisation. We are always happy to welcome new members with enthusiasm and ideas, and are able to co-opt to the committee if stepping straight into a specific role is not for you. 
Please let us know of any suggestions for further meetings, topics that you would like discussed and any other issues that you have by email 
acpa-uk@hotmail.com
 Your feedback is important to help us get it right.
The fees for membership are still £30.00/year and have not increased over the last 10 years. Fees can be found on the website. Please make sure you read these details before joining, the tariff has been structured so that everyone should renew on 1
st
 October.
Once you are registered at any time you can amend or update your details by clicking on “My Account” at the top right of the screen.
Finally could I remind you all to let me know when you have renewed your membership? This can be done either by email (
anne.bradley@nnuh.nhs.uk
) or post (address on renewal form) as I do not get direct notification of online or direct debit payees. I would hate to block access to paying members. 
Edu
cation Secretary Report - 
Clare-Louise 
Sandell
Two main courses developed for and supported by ACPA members are the Leeds Biomechanics course and the Liverpool Image interpretation course. The Leeds Biomechanics course is run through the Institute of Medical and Biological Engineering. This is an intensive course run over one and a half days. ACPA members historically have attended this course bi-annually but due to the popular uptake, recent participation has been annually. A review in 2013 gave an overview of this course:
 “The biomechanics and presentations of gait analysis techniques were presented. Additional sessions then covered the issues of wear, lysis and aseptic loosening associated with implant design and function. Implant evolution as a result of the long term outcome studies were presented.
There was a lot of technical information relating to gait and the impact on wear of polyethylene, ceramic and metal bearing surfaces. Discussions with ACPA members that attended all found the course to be highly relevant to their clinical practice as well as being thought provoking. “
The Image interpretation course is also run bi-annually and was developed by the University of Liverpool with ACPA representatives to ensure it met with members’ needs. In 2014 the course was given 12 RCR CPD credits. Feedback from a recent delegate:
)
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“A useful/interesting 2 days including IRMER & implications for referrers
 
/
 
practitioners and operators. Discussing complications that can arise from THR
 
/
 
TKR and the importan
ce of sequential 
X
 rays in assisting to detect problems early. Also
,
 the group discussed the development of competencies for image interpretation. Day 2 was mainly focused on learning outcomes of day 1 & puttin
g into practice how to examine X
 rays systematically, initially individually then by group discussion. Each participant came away with a file of all the presentations and examples of tools for developing competency as well as a CD; invaluable reference for continued learning, a more in-depth review of this course can be found on the web site.”
On going work continues into the development of a prosthetic image database, that once developed, will provide a useful resource for current and future members.
Website report
 - 
Jane James
Unfortunately a full analysis of the website’s performance isn’t
 
available 
before October 2014
,
 due to 
the 
website being changed.  However, for period 1.10.14 - 31.12.14, website experienced 383 entrances to website, with 1551 page views.  Average time spent on 
each page was
 44 seconds. 
  
The parts of the site most frequently visited were
:
 Home page, Membership, Events, Resources and Links. 
  
Plans for 2015 are to generate a 'reports' section on 'Resources' page and to provide a link from the 'discussion' page directly to the 
ACPA
 email account so that responses to discussions can be generated more promptly for members. 
  
Any further suggestions for amendments to the website are always welcome!
Other Committee members:
      
    
 
Claire Stevens          
Lindsey Smith       
    
Lesley 
Hugill
         Mark Goodson
)
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Minutes of ACPA AGM 2014 – 
Norwich
Present: Jill Pope (JP), Lindsay Smith (LS), Lesley 
Hugill
 (LH), Jenny Watson (JW), Jane James (JJ), Anne Bradley (AB), Claire-Louise 
Sandell
 (CLS), Ann Price, Morag 
Trayner
 (MT), Cathy Jenkins, Alex cooper, Jocelyn Hopkins, Joanne 
Bushell
, Karen Ashman.
 The meeting was opened by the ACPA President, Jill Pope, who welcomed everyone pointing out that ACPA was now 9 years old and going from strength to strength.
Apologies: 
Received from Helen Murray (HM), Claire Stevens (CS) and Lesley Smith.
2. Minutes of last AGM:
 These were not 
available,
 however, as they had been reviewed at the last teleconference the President decided that they could be formally adopted at the next AGM. 
There will be 
minutes from the 2013 & 2014 AGM at our 2015
 meeting
.
3. Matters arising:
 In 2011 changes were made to the constitution to bring the offices of ACPA in line with the BOA. Subsequently it was decided that our organisation did not need as many presidential positions as the BOA. Therefore to clarify this ACPA will have the offices of President, Vice President and Past President. The constitution will be amended to reflect this.
4. 
President’s Report:
 Jill began by saying that due to the wealth of experience and skills within the organisation it would be good to have a map available showing where practitioners are carrying out different areas of practice. Anyone wishing to develop skills in a particular area could contact other members for advice or a visit.
 
JJ pointed out that this was available from the website if members had filled in their account details and added their specialist interests.
 
JP urged members to check that their details were up to date.
Jill has previously spoken about sustainability and continuity and pointed out that both she and the Vice President (LH) will be stepping down next year. It was felt that we needed to co-opt members to step into these roles. We would welcome anyone who would like to serve as a co-opted member; it would be a good way to see how the committee and the various roles work. The key message is that we need to sustain and build.
5. Treasurer’s Report: 
JW
 
reported that we are in the black. At present we have just over £7000.00 in the account but the conference fees will be subtracted from this figure. The question of raising the membership fee has been raised. JW felt that in spite of a loss in 2012-2013 (to which the cost of a planning meeting for the committee was included) we would still be in profit with the current membership fee of £30.00/year.The general feeling was that considering the economic climate the membership fee should remain at the present rate.
JP asked for a show of hands – 
it was 
unanimous.
)
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6. 
Membership Report: 
AB reported that
 
our membership has remai
ned fairly constant. To date we 
have 83 members. In view of increasing and sustaining membership the members were asked to think about what they would like the organisation to provide to meet individual needs. Any suggestions or ideas would always be very welcome and can either be sent to individual committee members or via the website. AB reminded members that the membership year starts on 1
st
 October. Prompt payment makes the job easier particularly when compiling membership lists for forthcoming meetings i.e. BOA, BHS and BASK. Members were politely asked to either email or post notice of membership renewal, indicating method of payment.
7. 
Website Update: 
JJ explained that over the past 12 months there has been investment in the site which has had a face lift resulting in positive feedback. There are now You Tube clips of hip and knee examination and an area for specimen business cases. .CS is helping with the email side of the website management.
Healthcare Events courses on hip fractures are advertised in return for displaying our logo and flyers in their delegate packs. There is a meeting on virtual clinics for fractured neck of femur soon. ACPA members are entitled to 20% discount.
We have not had a recent report on hit rates for the site recently.
JJ will ask the site designer for regular reports.
8. 
Committee Positions: 
JW has completed her term as treasurer. 
She is willing to stand for another term of office in the absence of further nominations.
There were no nominations.
JW proposed by MT
.
JW seconded by LS
..
While at the BHS in March of this year LS & JP independently spoke to Mark Goodson
,
 a member from Wales.
 
He indicated that he would like to be more involved with ACPA
JP proposed co-opting him to the committee
.
Seconded by LS
.
Morag 
Trayner
 was also co-opted by JP
.
9. 
Any Other Business: 
There was no other business
10. Close:
 
JP thanked the committee for their support and team work and closed the meeting.
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Annual General Meeting 28
th
 February 2013
Committee members present: Lindsay Smith, Jill Pope, Jane James, Jenny Watson, Anne Bradley, Claire Stevens, Helen Murray
. 
15 ACPA members present
.
Apologies
   Lesley 
Hugill
Matters Arising
  Minutes of 2012 accepted
President’s comments
    Lindsay gave a short presentation on the history and development of ACPA. It began in 2005 with a meeting at 
Wrightington
. In 2006 ACPA met with BHS in Edinburgh and in 2007 study days were arranged in Glasgow and Swindon plus ACPA met with BOA in Manchester. In 2008 the conference rang alongside the BASK meeting in Bournemouth with delegate numbers steadily increasing year on year. In 2009 the conference was in Manchester and the committee also met in Birmingham for a ‘brainstorming’ session. In 2010 competencies for the arthroplasty practitioner role were developed; ACPA also sought and achieved a recognised alliance with BOA. In 2011 the conference was held in Torquay alongside BHS and in 2012 in Derby with BASK. In 2013 in Bristol, Lindsay then asked the question ‘where do we go from here?’ As the job market and budget constraints become more difficult, arthroplasty practitioners have to justify their existence and future. ACPA provides the support and networking to aid this. Lindsay will step down from her role as President and Jill will be step up to this role.
Treasurer’s report
   Jenny reported that the accounts were in good health. Potential fraudulent activity had been identified but no funds lost. On 14
th
 January 2013, £7640 was the balance of the account.
Membership report
   Anne reported that we have gained 12 new members in this membership year. There are 58 members at present, 11 less than last year. The committee has no plans to increase the membership fee at present so it continues to represent excellent value for money.
Website report
   Jane reported there would be a facelift for the website. An activity report was provided. Jane asked for suggestions for improvement.
Committee positions
   Jill informed the meeting that two positions were vacant. Education secretary, Clare Louise 
Sandell
 was proposed by Jill and seconded by Claire. Vice President, Lesley 
Hugill
 was proposed by Lindsay and seconded by Anne. Both were welcomed to the committee. The rest of the committee positions remain unchanged.
AOB
   The presidency was handed from Lindsay to Jill. Jill thanked Lindsay for her tireless work on behalf of ACPA and her promotion of the group and the arthroplasty role in a wide variety of arenas. Lindsay will remain on the committee focusing on research.
Meeting closed.
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